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Project management System (Production & Costing-Monitoring System)

Now more than ever, the ability to manage turn key project is vital to your organization’s success. No 
matter what industry your organization is in, project must be maintained to ensure they operate properly. 
To achieve this, you must have effective method to complete spectrum of project management tasks 
from the first idea to the completion of the project.

• Paperless System that will reduce time for maintaining & Searching Data.
• Everything you need to manage your project information is at your fingertips, including project 

scoping, resource assignment, cost and revenue planning, Labor & Material log, risk and 
communication management. 

• Optimizing scheduler that computes your project time lines and resource assignments based on the 
project outline and the constraints that you have provided.

• High level of secure data and well organized arrangement of data.
• Multi-user system with better performance.
• Can be easily changed to respond to changing needs.
• Allows easier merging with upcoming technologies.

Modules: Features :

 User role management
 Log Master
 User Log Management
 Department Master
 Supplier-Contractor 

Details
 Employee  Information-

Role definition
 Labor Standards 
 Estimates Module
 Project Information 
 Log Management

AWO Log 
                            Contract Drawing Log

Cost Entry Log 
Equipment Submittal Log 
Field Order Log 
Filings Inspection Log 
Labor Tracking Log 
Material Release Log 
Material Tracking Log 
RCO Log 
RFI Log 
Transmittal Log 

 WIP

• Multi-Location aspects can be accessed from anywhere 
(Intranet Enabled).

• Generalized System-Parameter based.
• Point-of time information availability.
• Maintenance of History logs.
• Integral open system.
• Maintenance free user-friendly system having interactive 

on-screen query and reporting.
• Accurate on-line information to all functional personnel at 

all levels.
• Common database, controlled centrally.
• Super Admin can have control over old / newly added 

project with respect to their assigned Task Type wise.
• Project Managers’s to better understand how updating their 

various “upstream” logs on a daily basis will enable their 
“downstream” logs to reflect current project status 
accurately.

• Proper Administration and Security features.
• User wise login access details.
• Transaction Watch list.
• Individual function Report
• Manages tasks, resources and costs 
• Improve labor productivity
• Project tracking and status reporting 
• Print, Email, or Fax Reports
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